Team Charter Template

Note: The following questions do not meet to be answered in sequence. 

Members
______________________________________________________________
______________________________________________________________

Purpose Statement 
______________________________________________________________
______________________________________________________________

Meetings
How often, when, and where will we meet? 
______________________________________________________________
______________________________________________________________

Goals—broad statements of what our team intends to achieve
1. ___________________________________________________________
2. ___________________________________________________________
3. ___________________________________________________________

Objectives—narrow, precise statements of specific and measurable actions
1. ___________________________________________________________
2. ___________________________________________________________
3. ___________________________________________________________

Resources and Budget
Do we have adequate resources to meet our needs?


______________________________________________________________________
Action Plan: Tasks | Time Frame (what, who, and when)	
1. ___________________________________________________________
2. ___________________________________________________________
3. ___________________________________________________________
4. ___________________________________________________________
5. ___________________________________________________________

Ground Rules
1. Everyone will be open and honest.
2. Everyone will have a say and be heard.
3. Everyone will listen to each other.
4. [bookmark: _GoBack]___________________________________________________________________________
5. ___________________________________________________________________________
6. ___________________________________________________________________________

Leadership and Reporting Plan (leader, facilitator, and time keeper)
______________________________________________________________________
______________________________________________________________________

Do we need a mission statement, a vision statement, or a motto/slogan? 
______________________________________________________________________
______________________________________________________________________

What is our timeline? 
Internal deadlines: __________________________________________________
External deadlines: __________________________________________________
	When will our purpose as a team end? __________________________________

What results do we expect? 
______________________________________________________________________
______________________________________________________________________
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